WHAT IS

LESSONS
LEARNED?

YOUR
EMERGENCY
SOLUTION

Lessons learned is the proactive
integral part of an activity where
you apply what you have learned to
your current and future practices.
It is a mind set that will adapted
your team to prevent injury, loss of
life, prevent property damages,
equipment loss. As a result your
team will have improved
effectiveness and confidence.

The lessons learned process can
be broken down and established
into five essential steps.

STEP 1 : PREPARATION
Preparation begins with the establishment of Critical Topic List
(CTL). CTL is determined by discussing with your exercise team
what the objectives of the lessons learned are and what areas of
the exercise need to be analyzed for improvement. All objectives
need to be tightly defined so that the lessons learned process is
not diluted and the attention can be focused on key areas.

STEP 2 : COLLECTION
Collection refers to the process of obtaining information pertaining
to the areas identified for analysis. The collection can be through
various means such as, but not limited to: documentation, reports
observation of events, interviews using pointed discussions and
questions, data, after action reports and hot wash conferences.

STEP 3 : ANALYSIS
Collection analysis is the breakdown
of a lesson learned to its core elements
often referred to as ‘root cause’; that
point during a process of activities
where policies, procedures, action and
reaction begin to breakdown. Once the
root cause has been established, then

change analysis comes into play
through the development and
implementation of an improvement.

Lessons learned can be categorized
into one or combinations of the
following areas:
• doctrine (policy)
• organization
• training
• maintenance
• logistics
• leadership
• personnel
• facilities
• interoperability
(working with others)
• communications

THE EXRSIM PLATFORM WILL ORGANIZE YOUR
LESSONS DATA FOR ANALYSIS TO IDENTIFY WHERE
CHANGE AND IMPROVEMENT IS REQUIRED.

A lesson has not
been learned
until change has
occurred.

STEP 4 : ENDORSEMENT
& DIRECT CHANGE
Once the ‘weakness’ has been identified and the plan has been
prepared then endorsed by a Senior Administrator or Subject Matter
Expert (SME), a direction and act of change should be initiated. It must
be noted that if the identified ’weakness’ could cause injury or loss of
life, then change must be immediate.

STEP 5 : ACT OF CHANGE
The act of change is the final process to implement appropriate
corrections. To effectively make change, a person or team must be
identified and given the responsibility (and often the authority) to
complete the implementation process. A completion date should be
determined and funds assigned to complete the work. Change is not
complete until testing and validation has been conducted to ensure that
the correct changes are correct.

Visit our website at Exrsim.com for more information about
our company's services. Call us at 1-888-858-3564 for inquiries.

